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PROGRAM SUMMARY
As a grantee of the Inclusion Open Grant from the Ewing Marion Kauffman 
Foundation, Foundation for Puerto Rico (FPR) has partnered up with leading 
entrepreneurial support organizations (ESOs) in Puerto Rico1 to design a 
program that looks to create an equitable entrepreneurship ecosystem. 
By decentralizing technical assistance and entrepreneurial education, we 
aim to reach aspiring entrepreneurs in underserved communities. The 
Emprende360° pilot program is a multistage business incubation model 
that works through interrelated interventions connecting the various 
stages of the entrepreneurial process through a common strategy: to boost 
the tourism sector. Collaborating ESOs have customized their programs 
and methodologies to provide an adapted and sequential curriculum 
with strategies that aim for economic resilience and growth. Participants 
go through staggered training through eight stages over a 12-month 
period. Each stage has unique goals and objectives, connected with each 
subsequent step in the process. Once a participant meets all objectives of 
a stage, they pass to the next phase of the program. 

On November 16, 2019 we held an entrepreneurial activation campaign in 
Coamo, Puerto Rico. This motivational public event intended to spur an 
entrepreneurial spirit in the region and encourage potential participants to 
apply for the program. Participants were encouraged to leave their comfort 
zone, generate interest in the Visitor Economy and nudge the development 
of new business ideas. Following this event, the program selected an initial 
cohort of 66 applicants from the more than 280 applications. The Start 
Here events were held on December 2019 and February 2020, consisting 
of 52 hour long bootcamps inspired by Techstars’ Startup Weekend 
methodology, in which the aspiring entrepreneurs could do an initial 
validation of their business idea and develop their minimun viable product. 
After evaluating each team’s execution alongside our partners, a group of 56 
entrepreneurs representing 32 business ideas, became the official cohort 
selected to go through the program. The program has held a total of 37 
events that comprise over 190 technical assistance and capacitation hours. 
The program currently has a total of 16 active participants, representing 11 
new business ideas, that just embarked on a four month journey of individual 
coaching and technical assistance. Lastly, seed capital will be provided to 
those who complete the last step of our multistage program, to help jump 
start these new businesses in Ponce and Coamo.

FPR and collaborating ESOs of the program present the 
Emprende360 curriculum at the enrepreneurial activation 
campaign in Coamo, PR.

Grupo Guayacán’s teaching team welcome the official cohort of 
the program at the first Community I-CORP session.

Participants celebrate finishing the first Start Here Weekend 
event at Coamo, the first stage of the curriculum, in charge of 
Centro para Em Emprendedores.

FPR and partnering ESOs for the Emprende360 program at 
Foundation for Puerto Rico’s Colaboratorio. Alma Frontera (FPR), 
Alessandra Correa (INprende), Nerma Albertorio (Centro para 
Emprendedores), Laura Cantero (Grupo Guayacán), and Ana María 
Cintrón (Causa Local/KIVA) 

1. Biographies of partnering ESOs for this program is available in Appendix A.
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LESSONS LEARNED
Consistently evaluating the implementation of the program provided valuable insight that could validate the 
program’s design and outline areas of opportunity. These are the program’s initial findings and learnings.  

NEVER UNDERESTIMATE THE IMPACT 
THAT HISTORICAL AND CONTEXTUAL 
CIRCUMSTANCES CAN HAVE ON YOUR 
PROGRAM

Summer 2019 proved to be a challenging time for Puerto 

Rico. After heavy protesting overtook the streets in several 

parts of the country, the resignation of various high level 

government officials that included the governor of Puerto 

Rico provoked a kind of standstill as the government 

struggled to recover internal stability. In terms of 

anticipating programmatic delays, social uprising is not 

something you can plan for. Program management must 

navigate these events with caution as they often represent 

critical historical moments with opportunities for 

underserved and stigmatized communities to organize, 

raise awareness and make social demands. 

Although unrelated to our efforts with our program, 

political circumstances had an impact on formally 

launching the program. As events unfolded throughout 

the summer, media coverage focused on documenting 

this unprecedented time. Any campaign efforts promoting 

the program would be quickly overshadowed by current 

events, not to mention that doing so could be perceived as  

insensitive and tone deaf, understanding that social 

justice movements are often a way for these communities 

to strategize their own way of leveling the playing field. 

Therefore, we decided it was best to delay launching the 

program until dust settled and communities were more 

receptive. 

As the social climate began to settle though, new challenges 

quickly followed. A series of tremors shook the southern 

region of the island late 2019 and early January, and the 

coronavirus 2019 disease (COVID-19) outbreak finally made 

its way into the island in March 2020. Although all these 

events were in no way predictable, diligently anticipating 

the challenges that would follow helped to plan and 

execute adjustments as smoothly and as quickly as 

possible, minimizing the chances of substantial delays in 

executing the program.

ENTRY LEVEL EDUCATIONAL EFFORTS 
CAN SIGNIFICANTLY IMPROVE 
ENGAGEMENT AND PROGRAM 
ONBOARDING IN COMMUNITIES 
WITH LESS EXPOSURE TO 
ENTREPRENEURSHIP

One of the main challenges we encountered in Ponce and 

Coamo was the lack of a strong entrepreneurial culture. In 

the case of Puerto Rico, resources for aspiring entrepreneurs 

are largely concentrated in the metropolitan area of the 

island. As we reviewed the application entries from aspiring 

entrepreneurs, we perceived a high level of creativity, 

determination and a need for reinventing themselves. 

Although 81%2  of the program participants indicated that 

interest and commitment was not an obstacle in starting 

their businesses, we have observed contrasting behaviors in 

terms of engagement. For example, during the application 

period an orientation and a motivational event took place 

where aspiring applicants could learn about what being 

an entrepreneur meant as well as a general orientation on 
2. Foundation for Puerto Rico, post-phase evaluation survey completed  
 by program participants.
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the program’s curriculum and collaborating ESOs. Once 

the application period ended, we began the evaluation 

and recruitment process where selected participants 

were provided an orientation on the innovative aspects 

of the program, highlighting the level of comprehension 

provided by our curriculum as well as the inclusion of 

vastly experienced ESOs that were collaborating on the 

program. We emphasized and were transparent on what 

it means to become an entrepreneur in terms of effort and 

time commitment. Participants that were able to attend 

the launch and orientation event displayed a clearer 

understanding of the program’s expectations iin terms of 

effort and time commitment and were more eager to accept 

the invitation. While participating in the program they 

also seemed to be more invested in the process, actively 

participating in discussions and meeting deliverables 

deadlines. Whereas selected applicants that did not 

attend the initial event were more hesitant to accept the 

invitation and delayed engagement was perceived once the 

curriculum was introduced. Given the opportunity to repeat 

this program, stating the value or the overall investment 
committed to each participant during the recruitment 
process could potentially increase overall awareness and 
engagement. 

In related matters, 74%  of participants believed becoming an 

entrepreneur would mean being able to have more time to 

spend with their families3 when in reality, entrepreneurship 

is a time consuming and arduous venture. For incubation 

programs in communities or regions with little to no 

presence of an entrepreneurial ecosystem, as is the case 

with Emprende360°, we see an opportunity in extending 

the application timeframe in order to increase the amount 

of orientation events and adding an educational element 

to campaign efforts. Furthermore, incorporating an 
additional entry level step in the curriculum that provides 
a more in-depth orientation on key entrepreneurial and 

business concepts, improving general onboarding into the 

entrepreneurial culture. 

IDENTIFY MISSION ALIGNED PLAYERS 
IN THE ECOSYSTEM WILLING TO 
COLLABORATE AND PARTNER UP

Our multistage business incubation program was designed 

with various ESOs as implementation partners in charge 

of different stages of the curriculum. Bringing them 

together required the alignment of several components 

pertaining to the entrepreneurial process, ranging from 

inspiring new business ventures, market, operational and 

financial validation to coaching and mentoring. Services 

provided individually by each ESO made them each other’s 

competition in the entrepreneurial ecosystem. As early as 

the design stage, it was crucial to identify partners that 

could put aside this competitive aspect and bring forth 

a collaborative mindset, for the benefit of the program 

and its aspiring entrepreneurs. They had to be willing to 

open up about their existing programs and methodologies 

and modify them to promote an integrative and innovative 

result that best served our target communities – to be able 

to see the bigger picture. With this in mind, we sought out 

leading ESOs in Puerto Rico and ensured their inclusion as 

early as the design phase of the program. 

FPR, INprende, Centro para Emprendedores, Grupo Guayacán and Causa Local 
discuss program design with local press.

3. Foundation for Puerto Rico, Entrepreneur Profile filled out by selected participants.
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Round table discussions and working sessions not only 

helped minimize duplicity of efforts and content, but 

it developed trust among parties, foreshadowing a 

promising outlook on collaborating efforts. 

Once the program was approved for execution, a detailed 

written collaborative agreement with partners was outlined. 

Having this agreement helped keep expectations clear 

from the beginning and ensure continuous engagement 

from all parties. It was required that every ESO attend 

monthly update meetings to discuss the program’s 

progress and challenges, and they would also be included 

in the program’s decision making. This agreement 

proved most valuable as earthquakes and the COVID-19 

outbreak called for the program’s constant reinvention and 

adaptation. Subsequently, hand-off calls would take place 

between program stages were organizations could discuss 

participant’s progress and potential knowledge gaps as well 

as best practices and learnings as implementation partners. 

These strategies ensured inclusive and transparent 

relationships and fostered teamwork among otherwise 

competing ESOs. 

ALIGN METHODOLOGIES AND 
IMPLEMENTATION METHODS TO 
PARTICIPANTS’ PROFILES 

As part of our assessment and selection of collaborating 

ESOs, we identified key players in the Puerto Rican 

entrepreneurial ecosystem with solid reputations for their 

expertise, as well as long-standing programs with result 

driven approaches and validated methodologies. In our 

case, although methodologies were adjusted during the 

design phase of the program to best respond to our target 

communities, some aspects of the curriculum still proved 

too advanced for participants, including tone and delivery 

of material. Consistently evaluating the program through 

phase evaluations, one on ones, and exit interviews with 

participants allowed us to identify these difficulties 

and address them accordingly. Thereafter, suitability 

of delivery methods was continuously monitored and 

adjusted throughout the different stages of the curriculum, 

based on participants’ feedback. 

For instance, during the first stage of the curriculum, our 

partnering ESO used the “Radical Candor” approach, 

popularized by author Kim Scott, as a tool for communicating 

feedback to program participants. 

While some found this technique encouraging and 

insightful, others did not respond well to this approach 

and struggled to meet the deliverables for this stage4.  As 

participants expressed difficulty in comprehending key 

concepts, individual mentoring and coaching sessions were 

provided to address knowledge gaps. In this particular case, 

FIGURE 1 - RADICAL CANDOR
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Concept Kim Scott, 2017,  
www.radicalcondor.com

Image Takeshi Yoshida, 2018

4. As evidenced through feedback collected in our evaluation survey.
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the organization did recognize that an area of opportunity 

for this stage is to “provide feedback in a more sensitive 

tone so teams are not intimated by the process”, as well as 

the need for more one-on-one coaching time. As this insight 

was gained early in the program, we were able to quickly 

incorporate their recommendations into the subsequent 

stages of the program. 

For future efforts, a deep-dive discussion with collaborating  

ESOs on each stage’s Theory of Change in contrast with 

participant’s socio-demographic profiles would have been 

a good way to foresee these challenges early on. This, again, 

requires a bigger picture mindset that allows certain flexibility 

in methodologies, resulting in highly adaptable programs able 

to implement new strategies in real-time. 

EMPATHY-POWERED INTERACTIONS 
WITH PARTICIPANTS REASSURES 
COMMITMENT AND CONTRIBUTES TO 
THE PROGRAM’S OVERALL SUCCESS

Beginning late December 2019, a series of earthquakes 

were experienced in the southern region of the island, the 

strongest one happening during the month of January 

2020, with ongoing aftershocks. Thousands of people 

lost or were forced to abandon their homes, relocating 

in illequipped government shelters, while others set up 

satellite camps in nearby municipalities. Fearing their 

belongings would be stolen if they left, various residents 

refused to relocate and opted to sleep in their backyards 

or in front of their homes. The earthquake and its 

aftermath took a psychological toll on citizens, as every 

aftershock felt like a step further away from recovery.   

During this time rogram participants expressed not being 

ready to embark on the program as their priorities were 

ensuring safety, shelter and sustenance for themselves 

and family members. Some also expressed feeling anxious 

about leaving their homes and commuting to workshops since 

an aftershock could cause additional landslides and potentially 

limit road access. Additionally, finding a safe venue to have the 

workshops was also a challenge. Venues that were deemed 

safe for public use could lose their certification as soon as the 

following day since strong aftershocks were happening daily. 

While recognizing the importance of meeting outputs and 

outcomes as part of a program’s deliverables, it is crucial 

to avoid a transactional relationship with participants, 

especially during vulnerable times. Therefore, we allowed 

ourselves and the group time to recompose and come up 

with a revised timeline for the program while reassuring our 

commitment with program participants, letting them know 

that we were considerate of their new realities and were 

available to support them through it. A series of strategies 

were introduced early on in the program and were reinforced 

throughout its execution. Initially, weekly contact with 

participants helped assess their readiness to resume their 

entrepreneurial journey. Later on, program management 

included one-on-one meetings with participants to discuss 

their own challenges and situations that they did not feel 

comfortable in a group setting. On more technical aspects, 

collaborating ESOs increased the number of individual 

interventions to address more technical/educational matters 

of the program. This, in turn, provided different safe spaces 

for entrepreneurs to feel supported throughout the learning 

experience amidst external circumstances. 

SURPASSING BARRIERS IN 
EXTRAORDINARY CIRCUMSTANCES

Amid the COVID-19 pandemic, more than 300,000 Puerto 

Ricans have filled for unemployment assistance5. In 

addition, continuous tremors in the southern part of the 

island have significantly impacted the region’s ability to 

withstand economic hardship. Among the uncertainty 

5.https://www.noticel.com/economia/ahora/top-stories/20200505/mas-de-300000-desempleados-como-consecuencia-de-la-emergencia-por-coronavirus/
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of whether many of these people will ever get their 

jobs back, program participants have been focusing on 

developing their business ideas, positively contributing 

to their mental wellbeing. Many expressed that the 

program provided a positive mental space to continue 

striving amidst the unprecedented circumstances 

being faced, especially during the lockdown period of 

the pandemic. These findings point towards an advocacy 

opportunity for integrating educational courses to 

unemployment programs, promoting the development 

of talent and skills and encouraging healthy levels of 

productivity and mental health, particularly during social 

and economic hardship.

Although the program proved to build emotional 

resiliency among participants, other barriers were 

unveiled as the program continued to respond to 

everchanging scenarios. In order to ensure the safety 

of participants and to comply with social distancing 

measures, the program switched to a distance learning 

format just one week before the first confirmed cases of 

COVID-19 in Puerto Rico were reported and an islandwide 

mandatory lockdown was ordered by the central 

government. As a result of this new learning modality, 

attendance levels improved overall, and participants 

are learning to use tools that will be helpful in their 

businesses. This strategy, however, did not come without 

its challenges. 

In Puerto Rico, 64.5% of households reported to 

have access to at least one computer, while 56.2% of 

households have a broadband internet subscription6. 

The COVID-19 pandemic continued to raise challenges 

on the continuity of economic and social relations and 

quarantine measures increased the virtualization of 

services. Limited and, in some cases, complete lack of 

access to the right technology has been reported as one 

of the main challenges faced by participants7. Some of 

them reported only having internet access through their 

smartphones or tablets. In the case of those participants 

that do have access to a computer and internet connection, 

some have expressed difficulty using essential business 

tools such as PowerPoint. Additionally, the COVID-19 

pandemic also disrupted access to education services 

on the island. Participants who are also parents have 

expressed that the only computer in their homes is 

used primarily to teach their children, affecting their 

ability to effectively participate of workshops and 

submit deliverables on time. Despite the higher levels of 

attendance, some participants have exhibited lower levels 

of engagement stating that the online learning format is 

not ideal or suitable for their learning habits. We recognize 

the need to guarantee continuity and, for that reason, 

we continue to offer workshops and coaching sessions 

with the help of online tools and videoconferencing 

while constantly looking for ways to make workshops 

more interactive and engaging for our participants. This 

includes incorporating breakout sessions within each 

workshop and polling exercises to keep entrepreneurs 

actively participating throughout the session. 

Entrepreneurs participate of a virtual session with Centro para Emprendedores 
during the Emprendiendo en PR stage

6. U.S. Census Bureau. Puerto Rico American Community Survey 2017
7. As evidenced by exit interviews.
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An important learning in adapting to new challenges is 

that when significant changes to program design become 

inevitable, they must be accompanied by resources 

that can deliver a successful transition. Following 

the needs expressed by participants, we provided 

them with equipment to increase accessibility to the 

right technology, not only to ensure their continued 

participation in the program, but as a pathway to access 

other valuable resources for their continued business 

and entrepreneurship development.

DESIGN WORKING TOOLS THAT CAN 
FURTHER LEARNING OUTCOMES 
BEYOND WORKSHOPS 

Emprende 360°’s multistage incubation model approaches 

the entrepreneurship process through an integrated 

curriculum of various programs that are otherwise 

offered independently and do not connect with one  

another. Even though they come together sequentially 

through our program, each intervention has its own 

methodology and educational material.

Most of the stages in our curriculum offer handouts 

of the presentation(s) which are limited to high level 

explanation of key concepts, mainly discussed during 

each workshop. Throughout the different phases, 

we have observed that the group performs and reacts 

better to stages that included printed or supplementary 

educational material such as guides, playbooks, or kits, 

ultimately improving learning outcomes. The Validation 

Bootcamp stage, for example, featured a specific toolkit 

specially designed to reinforce key concepts and guide 

each entrepreneur in executing this stage’s deliverables. 

Being able to not only discuss its content but to receive it 

in the mail and have a workbook in which they could work 

on, make reference to, and track their progress made this 

material an invaluable resource for participants.  

We see an opportunity to strengthen the quality of the 

program by developing an educational toolkit that 

comprises every stage of the curriculum, developed 

alongside collaborating ESOs and handed to participants 

at the very beginning of the program. The educational kit 

would guide the aspiring entrepreneur on what to expect, 

learn, review and do by adding a new module to their kit 

as the go through the stages of the program, ultimately 

building up their own roadmap towards entrepreneurship.

 

PROGRAM’S CURRICULUM AND 
SCHEDULING NEEDS TO BE MINDFUL 
OF APPLICANT’S SEPARATE TIME 
COMMITMENTS 

The program’s curriculum requires a high level of 

commitment from each participant, not only in terms of 

effort, but also complying with attendance consistently 

throughout the year. This ensured that participants received 

a comprehensive entrepreneurial training experience, not 

skipping any crucial steps in the process of developing a 

successful business. However, when we started reaching out 

to selected candidates, the attendance requirement quickly 

became a limitation for these aspiring entrepreneurs. One of 

the most consistent arguments was that each phase of the 

multistage program had its own itinerary, so the scheduling 

in terms of recurrence, days, times and duration varied 

from phase to phase. As a consequence of having various 

implementation partners, scheduling interventions 

required accommodating around various existing 

agendas. As a result, the schedule of the curriculum 

demanded participants to have a high level of flexibility 

in their day-to-day schedule. In summary, applicants 

consistently prefer more stable scheduling of interventions 

as pre-existing commitments that ranged from work related 

schedules to family obligations would not allow them the 

flexibility needed to attend the program.  
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To reduce the impact this diverse scheduling was 

having, we made the attendance criteria more flexible. 

Originally, part of the program’s design required each 

business idea to have two people. Consequentially, both 

participants were required to be present in every workshop 

and session in order to continue on the program. As per the 

project’s ESOs expertise and recommendations, this would 

help participants share the workload of the program and 

ensure better performance and overall learning experience. 

After acknowledging the challenges these requirements 

where having in recruiting, we  adjusted and required that 

at least one of the two participants be present in all the 

workshops. 

For future efforts, we see an opportunity to include more 

consistently scheduled interventions as part of an 

extended planning process with each partnering ESO. 

Participants may also benefit from breaks between stages 

to apply learning and make any necessary adjustments to 

their business ideas without jeopardizing their ability to 

follow through with the following stage of the curriculum8.  

Including considerations based on engagement and 

performance indicators may also improve the program’s 

overall ability to retain participants. 

ECONOMIC INSTABILITY FUELED 
BY PRECARIOUS EMPLOYMENT 
PERPETUATES POVERTY 
CYCLES DETERRING ASPIRING 
ENTREPRENEURS FROM STARTING 
THEIR BUSINESSES

The onslaught of the COVID-19 pandemic has caused 

interruptions in productive activities causing economies 

worldwide to shut down. It stands however, that the most 

important action in the face of COVID-19 is to contain the 

spread of the virus through self-isolation, quarantine 

and social distancing. These measures affect economic 

activity, as social distancing generally implies a slowdown 

in production or even its total suspension. This reduces 

working hours and wages, and results in a reduction in 

aggregate demand for goods and services (Economic 

Commission for Latin America and the Caribbean, 2020). 

In terms of the Caribbean and small island economies, 

the COVID-19 pandemic is posing an unprecedented 

health and economic crisis. Tourism in the Caribbean is 

expected to contract by 25%9  and sustaining business 

operations will be particularly difficult for micro, small 

and medium sized enterprises (MSMEs) (ILO, 2020). 

Travel is a discretionary expense. While the tourism 

sector and region’s governments face immense recovery 

challenges, there is growing recognition that the very sector 

which is impacted the greatest also is critical to the speed 

with which the Caribbean jurisdictions can recover. An 

absence of visitors because of COVID-19 could substantially 

harm the economies of communities or regions that depend 

mostly on visitor traffic (internal or external).

We recognize that the COVID-19 pandemic, its effect on 

health, tourism and citizen mobility, in tandem with 

the lasting effects of the earthquakes, might cause 

entrepreneurs to postpone the launch of their ventures. 

Changes in work shifts and furloughs have already 

caused many participants to reprioritize their time, 

shifting their focus from becoming entrepreneurs to 

securing essential goods and services for their families. 

Ultimately, entrepreneurs are forced to reevaluate 

whether this is the right time to invest in launching a 

8. Exit interviews evidenced some participants felt the curriculum would not allow enough time to make necessary adjustments to continue to the next stage with a revised version of their business idea.
9. Economic Commission for Latin America and the Caribbean. Latin America and the Caribbean and the COVID-19 pandemic – economic and social effects. April 3, 2020.
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business. ESOs have a duty to responsibly prepare 

aspiring entrepreneurs in their journey towards building 

a successful business. In current circumstances this could 

very well mean stalling initial investments and opening. 

To address this matter, ESOs have been intentional 

in working with entrepreneurs to assess how each 

business can meet current industry specific needs. 

This could include considering a shift in their business 

model and evaluate remote/virtual services, focusing on 

production and distribution, among other modalities. 

Ultimately, now more than ever, ESOs executing a 

business development/creation programs need to be 

intentional in fostering a creative mindset in aspiring 

entrepreneurs, teaching them how to keep their 

businesses resourceful during a global economic 

recession (such as the one brough on by the COVID-19 

pandemic).

DIVERSITY IN ENTREPRENEURSHIP 
EXPERIENCE WITHIN THE SAME 
COHORT CAN BRING BOTH BENEFITS 
AND CHALLENGES

When selecting the initial cohort for the program, 

we noticed a wide range of applications. Some were 

thorough and detailed on their business idea, while 

others were evidently just beginning. We welcomed both 

types of applications and consequentially noticed that 

exposure to entrepreneurial experience varied among 

participants. While some later reported being beginners 

in developing a business idea, others expressed 

envisioning and working towards building their dream 

business for longer time. In having such a diverse cohort, 

we observed how the more experienced participants 

often shared ideas as well as constructive feedback to 

support their colleagues. They also shared tips on how 

to navigate the region in terms of suppliers and local offer. 

As the less experienced perceived advances from their 

fellow entrepreneurs, this fostered a sense of healthy 

competition among participants. Potential collaborations 

were also suggested, exploring the additional value and 

reach these relationships could have on their businesses. 

On the other hand, while certain concepts were implicit 

for some, the same concepts required more categorical 

instruction for others. We quickly learned that different 

levels of experience also meant different needs, and so 

additional measures were taken to ensure an accurate 

learning experience. Besides the hand-off calls ESOs 

performed during transitioning stages, sharing and 

discussing phase evaluations with partners helped point 

towards learning gaps that could be addressed during the 

following phase. We also introduced more one-on-one 

coaching sessions in subsequent stages of the program, 

which helped level the group to a certain extent. Still, we 

were intentional on respecting each participant’s pace in 

their learning experience. 
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CONCLUSION
Innovation and strategic adjustments are a well known part of any pilot program. The current 
and unprecedented historical context, both locally and globally, have inevitably brought on 
unforeseen challenges throughout the first phases of the program. This, in turn, has also exposed 
additional barriers among target communities. These findings are providing valuable insight for 
advocating towards more decentralized access to resources. As we continue to move through 
the program and reflect upon each decision, we can already start to identify the main strengths 
of this program. For instance, having mission aligned partners with a constant disposition to 
adjust and adapt has been paramount to the program’s continuity. Moreover, strategic alliances 
such as these help the entrepreneurial ecosystem transform into a more coordinated effort 
among ESOs. As for our participants, we have witnessed momentous resiliency amidst current 
hardships. We strongly believe that their ability to face these adversities have only made them 
stronger entrepreneurs. During the following months each of them will complete the training 
cycle. Further monitoring of each business idea will deliver additional insight, advancing our 
understanding on how to level the playing field for entrepreneurs with limited access to resources. 
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APPENDIX A || EMPRENDE 360°’S PARTNERING ESOS

INPRENDE is an organization that promotes and facilitates business education in Puerto Rico and 
America. Its main commitment is the creation of innovative tools and methodologies based on the real 
challenges faced by entrepreneurs or people with business ideas, while always using modern day learning 
trends. Their four year trajectory as an entrepreneurial support organization is evidenced in the impact of 
more than 60,000 people of different ages and profiles through dozens of programs and tools developed.

CENTRO PARA EMPRENDEDORES is a non profit organization founded in 2012 
by entrepreneurs, for entrepreneurs. The mission is to provide each participant with the education and 
tools they need to develop a business. Their services are offered through individualized consulting, an 
educational program called Emprendiendo en Puerto Rico, and through the coordination of events such 
as Startup Weekend. 

GRUPO GUAYACÁN, INC. (GGI) is a private sector driven nonprofit organization 
founded in 1996 with the mission to foster, promote, and advance entrepreneurship and private equity 
as drivers for economic and social development in Puerto Rico. Since 2005, GGI carries out its educational 
and developmental mission. GGI serves the local entrepreneurship ecosystem through a portfolio of 
entrepreneurial capacity building and education programs that support ventures at different stages of 
development, from idea, to start up, and growth.

CAUSA LOCAL, CORP. is a non profit organization that groups together different opportunities 
of access to financial capital for small and medium businesses in Puerto Rico. It works as a staggered system 
of platforms and resources to economically assist the development of these businesses on the Island, 
according to the stage they are in and the growth and impact they wish to achieve. Causa Local also offers 
mentoring in strategies to develop their business, increase their client base, create jobs, and create and/or 
improve their income model. The first tier of access to capital under the Local Cause structure is Kiva; an 
online platform for collective financing (crowdlending). Currently, Causa Local is growing WeFunder, another 
access to capital tool that offers loans and connects entrepreneurs with global investors.

KIVA is a non profit organization that enables the granting of loans to small and medium entrepreneurs. 
Through its website, Kiva works as a crowdlending platform that connects people looking to get a loan for 
their business with people who want to lend money to support them. In this way,  Kiva provides entrepreneurs 
around the world, including Puerto Rico, an alternative access to capital to develop their business.

This program is made possible thanks to the financial support of the Ewing Marion Kauffman Foundation.


